Minutes

BFCA Board of Directors Meeting 

August 30, 2011

The President called the meeting to order at 6:07 p.m.

Board Members’ Report
The minutes from the June 9, 2011 meeting have not been received.  The Board will review as soon as received.

Replacement of Board Member - The Board has lost a member, Dave Manchir, and must appoint another member.  Vesselka McAlarney, previous Board member who had to resign last year, and Marcus Richartz have been contacted.  Ellen Peyton was asked if she would be interested as she had previously served for an interim term on the Board.  She declined as did Vesselka as she is obtaining her Masters and doesn’t feel she has the time right now.  Marcus is interested in filling Dave’s term for the next two years.  The Board will contact Marcus to see if he is still interested.
The homeowner at 1747 Brookside is concerned about a tree on her property and asked the Property Manager to look into it.  The Property Manager will be in the neighborhood on Wednesday and will report back.  The homeowner also complained that she was sited about a trailer that had been on her property for three days when the Covenants authorize 14 days.  The Board indicated that the Committee sometimes sends reminders but has not sent a violation notice.  The Property Manager will check on this.
Newsletter – The Board would still like to produce a newsletter.  They are having problems in getting articles from the Committee Chairs but will work with Property Manager to draft articles and will prompt committee chairs to submit their articles.  Jane has an article wrapping up her presidency that she will submit.  It was suggested that an article about picking up after your dog be included.  
Enforcement Committee – This committee will serve as an appeal process when the Property Management Association has enforced a violation of the covenants.  Previously, the Board had nominated Terry Tenold, Marcus Richartz, and Warees Smith.  Terry is still interested, Warees is not, and Marcus can’t be considered if he is going to serve on the Board.  Tom Baird’s name was suggested and he will be contacted.  Llona Geiger’s name was suggested. Since she is chair of the Architectual Committee, it was decided that she not serve on the Enforcement Committee.
Delinquent Notices - The Property Manager will be sending out delinquent notices for homeowners who have not paid their assessments next week.  It was requested that fees charged for the collection be included in the payoff amount and that requests for payoff amounts be referred to the Property Manager.  The Board decided that the first letter from the Property Manager should be a friendly letter that gives homeowners 14 days to pay off delinquent amounts prior to any other action being taken.  

Investing Funds – Jane McElroy, the past President of the Board will be contacting the Commerce Credit Union to determine how to invest the $10,000 committed from last year to our sinking fund for resurfacing of our roads.  

Property for Sale – It was decided that the Board would not consider buying the property that faces Blairstone as the Association has a number of outstanding projects that need to be addressed.  The property may be located in a wetland area. The Board will follow this property.

Report of the Property Manager
Boardwalk Replacement – The two lowest quotes:

$23,500 – includes galvanized nails

$28,000 – includes galvanized screws
The third quote was a contractor that subs the work out and that is why they are so expensive.  The quotes include totally replacing the boardwalk and replacing the top boards on the smaller walks.  Six trees that are threatening the safety of the Boardwalk need to be taken out at an extra expense of $2,000.  The tree that’s over the Boardwalk will be removed when the Boardwalk is replaced.  Jane raised the issue that we currently have about $30,000+ to cover the rest of the year and we don’t have sufficient funds to cover all the proposed projects.  It was suggested that funds in the sinking fund could be used.  Jane spoke against this as she indicated that we would be faced with insufficient funds to address road resurfacing in upcoming years.  The Board agreed and the Property Manager suggested she would contact the contractors and see what the cost would be to do the project in phases starting with the long walk first, the shorter walk over the pond second, and the small walks last.
Sign Replacement – The contractor agreed to lower the original price for replacement of the neighborhood stop signs from $950 to $688.  The Board previously approved this project.  The Board had agreed to repair the sign at the entrance instead of replacing it due to proposed high cost (up to $7,000).  When the refurbishing work began, it was discovered that it has deteriorated to the point that it cannot be refurbished but must be replaced.  Three quotes received to replace the sign with faux wood.  The lowest quote is $4,031.25.  The Board will see what the other projects cost before approving this.
Fence on Harvest Place – The contractor is waiting on the wood as it is a special order.  The Property Manager will follow-up this week.
Drainage Issue at 1672 Silverwood Drive – The Board previously agreed to hire an engineer to review the drainage issue before trying to determine how to address.  Two quotes were obtained and the lowest was $7,485.  This will be considered with the other projects.

Brookside Culvert – Two quotes were obtained for cleaning the debris from the culvert.  Best quote was $1,460.  The resident at 1741 Nestlewood is getting a quote from a vendor in the neighborhood who is licensed and insured.  The Property Manager will check with the homeowner and communicate with the Board.

Planter replacement – The Property Manager is moving forward with replacement of the plants in the front planter as the cost is $300.  It was suggested that the Board consider replacing the flowers with year round ferns.  The Board will look at cost difference.
Board Decisions Taken Via Email

Grass around the pond - was mowed around the pond at the request of a homeowner but it was the first time this summer.  To save money, the Board decided a couple of years ago to only have the area around the pond mowed at the request of the Board.  Jane suggested that the Property Manager have Capital Circle mow three times during the summer months to ensure the pond area is maintained.  The Property Manager will request they mow in October for the last time this summer and will then revisit next summer.

Potholes on Red Maple - have been fixed

Jane McElroy, Past President, agreed to temporarily handle fiscal issues until the new President, Mark Okassako transitioned into his new employment.  The President has started his new job and plans to take over the fiscal responsibilities in the next couple of weeks.

Cat Litter Dumping – A complaint was received that a resident is dumping used cat litter on Silverwood.  A letter was drafted by the Architectural Control Committee and approved by the Board and sent last week.
Dog Not On Leash – A complaint was received that a resident on Brookside was letting her dog out without a leash.  When confronted she indicated that nobody follows the rules.  A letter has been approved to send to the resident.  Concerns were raised that the neighborhood is looking worse and that enforcement is important.  

Other concerns raised - included a neighbor hanging clothes out in their yard.  The Board was not aware of this violation.  The Architectural Control Committee will be notified.  

Boat Violation – The Architectural Committee previously asked that our attorney contact the homeowner at 1706 Silverwood regarding the boat that is periodically parked in front of their house for a total of more than 12 days this year.  Jane reported that we couldn’t find where the information was forwarded to our attorney.  The Board requested that the Property Manager provide an updated listing documenting the number of times complaints were filed with the Committee and forward the request to our attorney.  The Property Manager will also follow-up with neighbors regarding any documentation they may have.

Parking issues – Parking has improved at the end of Silverwood but there is an issue with cars parking in yards along the other part of Silverwood.  Emergency vehicles would not be able to pass.  The Property Manager suggested they get the address of the violators and the Board will send a letter to the residents and will include a reminder in the newsletter.
House is vacant at end of street on Silverwood and several signs have been posted on the door.  The property has been abandoned and the signs are REO signs.  The company that placed the signs is responsible for keeping up the yard.  The Property Manager will try to contact the company.

Income Tax – The Bookkeeper has completed the necessary forms and reminded the Board they need to file their return.  The President will look into this.

The Treasurer filed the following report:
Checking Account balance is $41,994.76

Money Market Account balance is $10,985.30

Savings and Holiday Club balance is $62.43

Three Certificates of Deposit for a total of $13,751.67

The Treasurer has also filed her resignation due to travel requirement of her job.  She has asked that we replace her in the next 30 days.  Jane volunteered that if they could find a temporary replacement that she would be willing to fill the position when her term on the Board expires in January 2012.

Bookkeeper report – We are on target with our proposed budget.  

Pond Committee report – The pump has been repaired

Neighborhood Watch report – No issues for the past two months.  A resident heard that there was a vehicle break-in but it was reported to the Block Captains.  There was discussion that it was not actually a break-in as the car was unlocked.  The Neighborhood Watch Captain will be asked to report on this.

Grounds Committee report – Terry Tenold asked that residents to report lights out, foliage that needs to be trimmed, or other issues.  The street sign at Nestlewood is covered again by foliage.  The foliage will be trimmed but the sign needs to be moved to the other side of the street.  The neighborhood watch sign frame will be repaired this week.  
Meeting adjourned  

Our next meeting is scheduled for October 13 at 6:00 at the Jack McLean Community Center. 
